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The need for partnership

Partnership for Innovation becomes the core of
the model, either for creation or diffusion of
iInnovation.While different agents have strong
skills and capacities for overcoming some

specific barriers for innovation, none of them

can effectively overcome all kind of barriers by
themselves.



Barriers for Innovation

Psychological Barriers Behavioral Barriers
Individual mindsets Individual actions

SR

Innovation

Cultural Barriers ' Systems Barriers
Shared values and vision Shared actions and

structures
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The need for international networks

Organizational innovation fosters the
development and practice of individual
iInnovation. In turn, intrasocietal communication
and interchange help improve organizational
iInnovation. Finally, intercountry, cross national,
and other international activities help improve
iInnovation within a particular society



Cascading contexts of innovation skills

International

Society

Organization

Individual
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The importance of a diffusion netwaork

Diffusion is the process in which innovation is
communicated through certain channels over
time among the members of a social system.

Diffusion investigations show that most individuals do not
evaluate an innovation on the basis of scientific studies of its
consequences, although such objective evaluations are not
entirely irrelevant. Instead, most people depend mainly
upon a subjective evaluation of an innovation that is
conveyed to them from other individuals like themselves
who have already adopted the innovation.

* From Diffusion of Innovations, by Everett M. Rogers



The importance of diffusion

There Is already a huge amount of
outstanding innovations stuck in single
cities.

A partnership for innovation allows for the

combination of the power of centralized and
decentralized diffusion systems.



Centralized and Decentralized approache

Characteristics of Centralized Diffusion Systems Decentralized Diffusion Systems

diffusions systems

Degree of centralization Overall control of decision by national  Wide sharing of power and control among the

in decision making government administrators and technicalmembers of thediffusion system; client

power subjectmatter experts control by local systems, much diffusion is
spontaneous and unplanned

Direction of diffusion Topdown diffusion from experts to local Peer diffusion of innovations through

users of innovations horizontal networks
Sources of innovation  Formal R&D conducted by technical Innovations come from experimentation by
subjectmatter experts nonexperts, who often are users
Who decides which Top administrators and technical subject Local units decide which innovations should
innovations to diffuse? matter experts diffuse on the basis of their informal
evaluations of the innovations
LYLRZ2 NI I yOS ArfinnQvatianSeyftéred Approach; A problemcentered approach; technology
needs indriving the technology push, emphasizing needs  pull, created by locally perceived needs and
diffusion process created by the availability of the problems
innovation

Amount of reinvention A low degree of local adaptation and-re A high degree of local adaptation as they
invention of theinnovations as they diffuse among adopters
diffuse among adopters
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Percelve symptom of change

A It is not possible to rely on the rational
extrapolation of past data. Rather, one must
turn to anecdotal observations and Instincts

A Perceiving a possible opportunity and
envisioning a possible concept for the future:
it SNOSAQAY3I OKIy3Isa Ay

2dziaARSNXa LIZ2AYyu 2F JA.
I Identifying the underused or overlooked
capacities of the stakeholders




Walking the metropolis, or using images of it:

1. Observe the periphery of the image

2. Discern what is missing (and what is outofplace)
3. Look for shadows

4. Look for symbols
5
6

. Make comparisons
. Establish new hypothesis



Sangen observation principles for incremental
Improvement redefined for breakthrough transformation:

Sangen Incremental improvement: Breakthrough improvement:

principles FIND FACTS CREATE NEW MEANING

1. Go tothe Source closed: within the Source open beyond current
source current business boundary  business boundary

2. Focus on Focus on existing objects and Observation spanning the visible
specific elements and invisible
objects and
elements

3. ldentify Trying to measure existing  Finding the meaning behind the
interrelation relationships using relationships

ships among measurable metrics
the objects
and elements
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Innovation to achieve the differemheanings of
sustainability:

A Ensuring order and security (of nation/family) and that
traditional understanding and values are passed on

A Ensuring economic growth, material prosperity and
status, property rights and individual liberties

A Ensuring diversity, justice and a healthy social and natur:
environment
A Enabling the integration of these values spheres
CANRGf @ dzyRSNBRUOFIYR @2dzNJ 26V

understand and respect the depth of the values systems of
0 K2aS e2dz aSS]7 02 fSIRX

* Adaptated frominfluencing the Effluence of Affluence, by Cameron Owens
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Clear future model

A Understanding opportunities of
transformation by integrating different
perspectives and approaches
AaSSUAYy3 aidl 1SK2f RSNA(
desirable contributions and results of the
Innovation process



Individual

Collective

Four main perspectives

Interior

Psychological & Spiritual

(Interior ¢ Individual)
w ! g NBySaax
g f dzSaz

0 K2 dzaKi s
0StASTaszx Ayd

being;seHS a 1 SS Y w {Syas

Sense of connectedness, responsibility & cari
F2NJ 20KSNBR FyR GKS S
AYY2@0FGA2yS FNGAAGAO
experience of participation & contribution

Cultural

(Interior ¢ Collective)

w 22NI ROASHAE w { KINBHR
V2NXaz SGKAOA w { KI NJ
w {KFNBR @AaAizy g 32|

{ KI NBR KA&ad2NER> Odzaiz
aedYoz2ft a dONBMI A@AGR ()
participation & contribution

Exterior

Physical & Behavioral

(Exterior ¢ Individual)
w t KEaaolf
loAfAOASE

-KSA T Ko I {7
I OGAOAGAY
| 2y adzYSNJ 0 SKI GA2NE
026 NR 20KSNAR FyR (K
opportunities for participation & contribution

Natural and Social Systems

(Exteriorg Collective)

w bl ddz2NI f SY@ANRYYSY
.dzAt 0 SY@ANRYYSYyi(szI Kd
| 2YYdzyAGlé AyadAaddziaz
w [Fgar LRtEAOASAZ :
aeadsSya g aidNHzO0 dzNB a
AYFNF a0 NHZOGdzZNE w D2 @S
a0 NHzZOG dzNBa w 902y 2YA(
structures for participation & contribution

* Adaptated fromintegral sustainability 101, by Barret C. Brown
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Sustainable development initiatives have a greater chance of success if
they respond to all the major influences that arise from each quadrant
(consciousness, behavior, culture, and systems). Approaches that fail to d
so face the real threat of sabotage by forces and factors in quadrants left
unattended.

One reason it is so hard to execute the often brilliant ideas and novel
systems that emerge from the sustainable development movement is
because their design and implementation usually are not rooted in an
understanding of and tailored response to vastly different stakeholder
values.

To implement Integral Sustainable Development, organizations normally
need a qualified team of practitioners that includes specialists with an
understanding of interior (psychological and cultural) issues and others
with exterior (behavior and systems) proficiency.

A sustainable development project will be successful when it is aligned
with the deepest motivations of each stakeholder, is appropriate to the
exterior systems, and is able to change as the stakeholders and systems
change.
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Leadership for transformation

Principle 1: The visionary leader must do ite observation leading to personal
perception of changes in societal values from an outsider's point of view.

Principle 2: Even though there is resistance, never give up; squeeze the resistance
between outsidein pressure in combination with tegown inside instruction.

Principle 3: Transformation is begun with symbolic disruption of the old or traditional
system through topdown efforts to create chaos within the organisation.

Principle 4: The direction of transformation is illustrated aimed by a symbolic visible
image and the visionary leader's symbolic behaviour.

Principle 5: Quickly establishing new physical, organisational and behavioural systems
IS essential for successful transformation.

Principle 6: Real change leaders are necessary to enable transformation.
Principle 7: Create an innovative system to provide feedback from results.

Principle 8: Create a daily operation system, including a new work structure, new
approach to human capabilities and improvement activities.
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Breakthrough Process Strategy

A5NBI Y§

Technical
Feasibility

Market
Feasibility
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1-5 crazy people

10-15 passionate people
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