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Metropolis Commission 3 "Integrated Urban Governance" *) 

Project fact sheet - Questionnaire 2 

City   

Country   

Name of the project/policy   

 

Basic information 
 
Type and duration    Project    project started (year) 

    Policy    project finished / will finish 

    Concept (not yet politically decided)    finish date not decided / open process 

 

Target area    city-wide      city and hinterland 

    inner city / CBD      region 

    outskirts     

 

Population (entire city)  

 

Size of target group   

(estimated) 

 

Actors    local government / administration      private sector / companies 

    regional government      citizens' (action) groups 

    national government      associations / societies (non-profit           

    NGO      umbrella organisations (industry, commerce) 

    others:    

 

Funding    local government      supranational organisation 

    regional government      commercial sector 

    national government     

    other:    
 

Field of action(s)    furthering social cohesion      environment 

(please underline the     neighbourhood improvements      urban open space improvement  

three most important ones)   social infrastructure      city or urban development 

   formal / informal education      technical infrastructure 

   transport / mobility      business/economy and labour market 

    other(s):    

 

Instruments used    public participation      framework strategy 

(please underline the     information technologies / internet      fiscal instruments / special funds / budgets 

three most important ones)    steering groups (city employees only)      'cross-border' decision making bodies 

   steering groups (civil society and city)       new decision making bodies 

   new govt. bodies/departments       referendums and similar instruments 

    others:    
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Abstract (max. 6 - 8 lines)   

 

Concept and aims 
(please describe briefly the challenges to be met, the aims and the concept, the target groups) 
 

Challenges and objectives 
 
Concept 
 
Target groups 
 
 

 

Implementation 
(please describe how the project has been  / is being implemented: what has been done, role of political decision makers and 
actors, who steers the process, short description of most important instruments used etc.) 
 

Actions and methodology 
 
Actors and their role 
 
Instruments used 
 
 

 

Finances 
(How is the project financed? How much does it cost (overall / annual)? If there is cost sharing: percentage of different sources. 
Are new financial instruments used? Who decides on spending?) 
 

 

 

Results and impacts 
(please describe the major outcomes: To what extent have the objectives been met? Has there been evaluation? Do/did the 
results of the project / experience have effects on other projects in your city and/or on overall policies?) 

 
 

 

Lessons learnt and transferability 
(What hindrances had to be dealt with in implementing the project? As you see it, could the approach and / or instruments be 
transferred to other cities? What pre-requisites (e.g. legal, political) are essential for success? What would be your advice to 
other cities?) 

 
 

 
Contact and source of information 
 

Name  

First name  

Institution  

Department  

e-mail  

information 

(internet / 

publications) 
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I agree that the case study will be published in the manual on Integrated Urban Governance      Yes   

No   

I agree that my contact data will be published in the manual                                                         Yes   

No  

I would like to present a poster on this project at the C3-meeting in Barcelona**
)
                          Yes                        

No  

 
*) Please try to be as precise and brief as possible. Keep in mind, however, that this information is for 
recipients who probably are not familiar with the situation of your city. The overall length should not 
exceed three (at most: four) A4 pages. 
If you complete this form as a pdf file: please use additional pages for the questions requiring 
descriptions. 
 
**) The Commission's meeting will take place on 5 - 6 October 2010 in Barcelona. If you are interested 
in participating and/or presenting a poster, please contact the undersigned. 
 
Please return this form by e-mail or fax: hs@eaue.de +49/30/89599919 
 
Prof. Dr. Hanns-Uve Schwedler 
European Academy of the Urban Environment 
Bismarckallee 46/48 
14193 Berlin 


