Wi

metropolis e | Lt Berlin [N

Porto Alegre

GOBIERNO DEL
ESTADO DE MEXICO

Program Commission 3 Integrated Urban Governance

Presidency: Berlin - Vice-Presidencies: Porto Alegre and State of Mexico

Tuesday, 5 October 2010 - 09:00-16:00
Venue: Emprén Room - Barcelona Activa (c/ Llacuna 162)

Facilitator:
Hanns-Uve Schwedler, Scientific Adviser for C3, European Academy of the Urban Environment, Berlin

Welcome
09:00 The importance of Integrated Urban Governance
José Fortunati, Mayor of Porto Alegre
09:15 What do cities need? Our expectations of the results of Commission 3’s work

Marcela Velasco Gonzalez, Secretary of Urban Development, State of Mexico

Keynote speeches, case studies and discussion

09:30 Keynote 1: Tools and instruments for Integrated Urban Governance
Jochen Hucke, Head of Unit for Housing Policy, Senate Department for Urban
Development, Berlin

10:00 Keynote 2: Governing sustainable cities - success conditions, hindrances and pitfalls
Bob Evans, Professor, Sustainable Cities Research Institute, Newcastle upon Tyne

10:30 Case study: Upgrading disadvantaged neighbourhoods and settlements -
experience from Latin American and Caribbean cities
Cecilia Martinez Leal, Director, UN-HABITAT Office for Latin America, Rio de Janeiro

10:50 Case study: Seeing the big picture: sample U.S. cities planning their futures
holistically
Neal Peirce, Chairman, Citistates Group and Editor-in-Chief, Citiscope.org,
Washington D.C.

11:10 Coffee break
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11:30 Panel discussion:
Integrated management of urban networks in promoting social inclusion

Chaired by: Xavier Godas, Head of Cabinet, Deputy Mayor's Office for Social Action
and Citizenship, Barcelona

Participants:

Cézar Busatto, Secretary for Political Coordination and Local Governance, Porto
Alegre

Cecilia Martinez, Director, UN-HABITAT Office for Latin America, Rio de Janeiro (tbc)

Josep Maria Pascual, Coordinator of the American-European Movement for Regions
and Cities (AERYC), Barcelona

Neal Peirce, Chairman, Citistates Group and Editor-in-Chief, Citiscope.org,
Washington D.C.

Antonia Giménez, local coordinator Red Cross, member of the Citizens Agreement
Council for an Inclusive Barcelona

13:00 Lunch

14:30 Case study Berlin: Neighbourhood Mothers - an approach to working with hard-to-
reach groups
Djamila Boumekik, Neighborhood mother, Berlin (NGO)

14:50 Case study Barcelona: Care network for the homeless: an experience of relational
management
Carme Fortea, Head of Department for Vulnerable People of the Area of Social
Action and Citizenship, Barcelona

15:10 Open discussion

16:00 Technical visit: Raval Centre of Social Services
Meeting point: Barcelona Activa (C/ Llacuna 162)

The new Centre of Social Services Raval is a facility that covers more than 49,000 people around the
neighbourhood. Its facilities, over 1,800 square meters, are equipped with all necessary services to
properly care for users and to enable its approximately 40 professionals to work. The building in which it is
located is classified as historical heritage. However, it has been necessary to rehabilitate because it was
badly damaged. It was built in the nineteenth century and housed the School of the Republic.

During the technical visit there will be room for posing questions and for discussing the lessons which can
be learned.
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Wednesday, 6 October 2010 - 09:00-18:00
Venue: Barcelona room - Barcelona Urban Planning Directorate (av. Diagonal 240)

Facilitators:

Barbara Berninger, Head of Division of EU and International Affairs, Senate Department for Urban

Development, Berlin

Hanns-Uve Schwedler, Scientific Adviser for C3, European Academy of the Urban Environment, Berlin

C3 Member Cities' work on the Integrated Urban Governance manual *

09:00

09:10

09:45

10:00

10:30

11:30

12:00

13:00

14:30

16:00

16:30

17:15

Welcome and opening statement
Hella Dunger-L6per, Permanent Secretary for Building and Housing, Senate
Department for Urban Development, Berlin

Poster presentations

The manual - an overview of contents
Hella Dunger-L6per, Permanent Secretary for Building and Housing, Senate
Department for Urban Development, Berlin

Overview and discussion on the structure of the manual, introduction to parallel
working groups

Hanns-Uve Schwedler, Scientific Adviser for C3, European Academy of the Urban
Environment, Berlin

Parallel working groups of C3 member cities
Main topics:

Chapter 3: The Approach - What is Integrated Urban Governance?

e Chapter 5: Enabling Integrated Urban Governance - Setting up a Political and
Administrative Framework for Policy Integration

e Chapter 6: Tools and Instruments

Coffee

Parallel working groups (continued)
Lunch

Parallel working groups (continued)
Coffee break

Results of the working groups
Reports back by participants of the working groups

On the way to Cairo - further work steps and C3 schedule
Hella Dunger-Loper, Permanent Secretary for Building and Housing, Senate
Department for Urban Development, Berlin

*  The aim of this session is to go through and discuss the draft version of the Integrated Urban
Governance manual, concentrating on the main chapters. Two or three parallel working groups
(depending on the number of participants) will work on this matter.



